Module 5 Assignment: Due Sunday November 26th by midnight Eastern time. 

[bookmark: _GoBack]In this module, describe the core values you would use to create the desired culture in your organization. Evaluate your organization’s current structure and, if needed, recommend changes to the structure, processes, rewards, or technology. Integrate the work from Modules 1-5; polish, edit, and improve your writing and illustrations. Be sure to include the changes suggested from Phase 1. Turnitin.com will be used by faculty to review student work for academic honesty.
 
Add this to your Strategic Management Case and submit the Phase 2 components to the Assignment no later than midnight Sunday eastern time. 

In addition to the work required for this module 5, the Phase 2 report should include the following from previous modules:
 
(From Module 3)
· Your entire Phase I report with modifications based on the instructor's feedback
 
(From Module 4)
· Current strategy (including current use of technology)
· Possible alternatives
 
(From Module 5)
· SWOT matrix
· BCG matrix
· SPACE or other matrices

Instructors Feedback from Phase 1 Project: 

This Phase I submission is a good look at Coke's current and projected strategies. Your CPM matrix is well structured as is your IFE matrix and as is your External Assessment matrix analysis too. Your specific Grammar, Mechanics, Style, Usage and Spelling scores indicate just a bit of improvement needed in your business writing skills. Review the e-rater section of this grades area to go over APA Style writing components. Note how to employ articles and grammar use, 2) look up how to use doi’s instead of Retrieved From when sourcing internet material, 3) when a Journal continually paginates issue numbers are not necessary - your Raisch, S. source.   
Looking forward to your Phase II, (in that submission no need to include Phase I - each of the first two submissions will be separate then Phase III adds them all back together), 
